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Established in 1982, North West Playwrights is the regional agency supporting and
developing writers of drama in the North West of England. We nurture new and

emerging writers, and challenge and stimulate established artists.

A substantial part of our work is done in partnership with producing theatre
companies and other bodies.

“Since its foundation in 1982, North West Playwrights has had the most sustained
record of encouraging new playwriting of any agency in Britain.”
: 2009 report for Arts Council England by British Theatre Consortium

OVERVIEW

In 20009-2010 we broke new ground with

e A residential for four established script writers

e A collaboration with Kali Theatre Company

e A collaboration with DIY Theatre Company

e A close collaboration with the Octagon Theatre, Bolton

e The judging and presentation of an award for Best New Play at the Not Part Of
Festival

e A contract from 24/7 Theatre Festival to manage a new writer-development
process

e The launch of a new website

In terms of more established activity, we

e Ran a very successful series of classes in Chester
e Workshopped four plays

e Mounted two events within Oldham Coliseum’s new writing festival



NWP Services for Individual Writers

Script Reading Service
Our Panel of Readers (see Appendix 1) considered 76 scripts.

The Director and/or Deputy Director had dramaturgical meetings with 23 writers in
the course of the year (some writers had more than one meeting). These provide an
opportunity for in-depth analysis and exploration of work-in-progress, and for
guidance in terms of career development. (See Appendix 2)

“I'm very grateful for the time and respectful attention you and your Readers have
given to this. NWP is wonderful and irreplaceable.” Ann Thomson

Workshops
We set up a one-day workshop on Ailis ni Riain’s one-act play (originally
entitled ). The piece was then selected for the 2009 24/7 Festival, and

workshop director Paula Simms agreed to direct the production. In the light of
lessons learned and issues raised by the original workshop and the performances at
24/7, we held a second one-day workshop on the play prior to its re-appearance at
Re:play (Library Theatre, end of January 2010).

In September 2009 we set up two three-day workshops:
by Tam Hinton Director Chris Bridgman; Dramaturg Maeve Larkin

by David Whalley Director Chris Honer; Dramaturg Ged McKenna

On 1 October we presented script-in-
hand performances of extracts from both
these plays at an event which also
launched our new website. Both plays
were well-received, and the writers’
feedback very positive.

We had follow-up meetings with both
writers, and Tam Hinton delivered a
redraft of and a completely
new script for consideration. The small-
scale touring company boojum is

working towards: a production of Craig Cheetham and Faye McLaughlin
for spring 2011. rehearse

“NWP appear to be genuinely excited about new styles of writing, about new ideas,
and about pushing boundaries and trying new things. A rare quality, it seems, in the
current epoch. A really professional and approachable organisation.”

Tam Hinton



Workshops contd.

1" ¢ byexperienced TV

writer Debbie Oates ( "™ "™ " $

" %""& &c) was workshopped at Zion
Centre in Manchester 1 — 3 February 2010,
with a showing of the whole play to an
invited audience on the final evening.
The director was Joe Sumsion from the
Dukes Playhouse, Lancaster, and the
dramaturg was Chris Bridgman.

“The constant questioning and interrogation
of every aspect — from the larger things like
themes, story and character, to lines and
punctuation, was invaluable, especially as it
comes from different perspectives: actor,
director, dramaturg. And me.”

Debbie Oates

David Fleeshman in e g

Classes

We ran our well-established programme of entry-level scriptwriting skills classes,

, in Chester at the end of 2009. Tutored by a range of seasoned
practitioners, the eight participants produced an impressive array of scripts which
were workshopped by professional directors and actors during a full-day session at
the beginning of December.

“NWP have provided me with a set of tools that | can choose to use, adapt or change,
which is essential for any new playwright to improve your work and understanding of
the craft.” Jayne Marshall

Support for writers’ groups

The participants in were keen to maintain contact with one
another. In light of this, and knowing that there was a gap in provision in the area
following the demise of the writers group which had been run by the Gateway
Theatre, we looked at setting up an on-going writers’ group in Chester.

We spread the word to other potential members of such a group, and an exploratory
meeting was held at the beginning of March 2010. Around a dozen writers attended -
and a couple more expressed interest, but were not able to come to this particular
meeting. We invested a modest sum of money in contracting writer Ged McKenna to
facilitate the first three monthly sessions of a continuing group, based at the Forum
Theatre, and with practical links to the Forum’s resident theatre company, Tip Top
Productions. At the time of writing, Forum Writers seems well set to maintain its
journey as a self-sustaining group — although NWP will continue to provide advice
and support as necessary.

See also Incubate writers’ group under Working in Partnership: Octagon Theatre p.6
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Mentoring

Segun Lee French, who had been selected as the beneficiary of our Mentoring

scheme in 2008/09, was matched up with Pearson-Award-winning writer Paul Sirett.

For the 2009-10 round, we had seven applicants, and selected Ailis ni Riain. At the
time of writing, we are just finalizing arrangements for Ailis to be mentored by stage

and TV writer Zinnie Harris.

In 2008 we set up Julie McKiernan to be mentored by award-winning writer,
dramaturg and academic Kaite O’Reilly. This mentoring stretched over a longer
period than originally envisaged, due to unexpected personal and professional
demands on the time of both writers. However, we managed the rescheduled

process to ensure that it did not become ineffective, nor burdensome to Kaite. The

mentoring came to an end in early 2010, to the satisfaction of all parties.

Kaite went way beyond her remit and has been a great support for two difficult years. |
owe a lot to NWP for enabling me to work with such a great writer and an inspirational

woman. Julie McKiernan

We set up a pilot co-mentoring relationship between NWP Deputy Director Sheila
McAnulty (who writes as Aelish Michael) and Christine Marshall. We felt these two

were at a similar stage in their writing careers, but with complementary sets of

experiences they could bring to the relationship. They met regularly over a 6-month
period, giving each other feedback on work-in-progress, and sharing ideas on how to
progress their development as professional writers. At the end of the process, Sheila

and Christine met with Chris Bridgman to carry out a debrief on their experience.

Overall, they were both very positive about the process, and identified substantial

benefits from it. We intend to roll out this format to users in 2010/11.

Professional Residential

Building on research we had carried out into the wants
and needs of more established writers, we ran a pilot
week-long Residential in Staffordshire at the beginning
of July 2009. We selected four professional writers
from 7 submissions (and had expressions of interest
from several other writers who would not have been
available in the relevant week). The writers were:
Charlotte Keatley, Lavinia Murray, Jane McNulty and
Lindsey Williams.

Each writer brought a work-in-progress, and each had
two half-day sessions with actors and a
director/dramaturg in which to workshop scenes and
ideas, with further dramaturgical contributions from the
other writers. The experience was very successful and
much enjoyed by all concerned. It culminated in
excellent performances of extracts from all four plays at
Oldham Coliseum on 11 July, as part of the Wordsmith
Festival.

Maeve Larkin and John Elkington in a

workshop on Jane McNulty’s

P It
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We ran a follow-up weekend in November during which two writers were enabled to
test out the further progress they had made on their scripts.

Charlotte Keatley and Jane McNulty have now both completed their plays, both of
which are currently being considered for production.

I’d like to thank Chris and all at NWP for making this possible. It’s been just what |
needed to get this blessed play on its way. Is it too melodramatic to say it has restored
my self respect as a writer? Well, something marvellous has happened to me through
my involvement in this process — thank you all. Jane McAnulty

Bill Hopkinson won the Writers’ Guild of Great Britain Theatre Encouragement
Award for his work with Jane McNulty through this process.

Silver Anniversary Commission

Having failed to secure a co-producing partner for > " * &, we decided to
press ahead with producing Danny Start’s play under our own steam. With the
assistance of PANDA (Performing Arts Network Development Agency) and its
Incubated Producers, we are now in the process of setting up a small tour for spring
2011.

Working in Partnership

Giving Voice

A joint project with Kali Theatre
Company, whose Literary Associate,
Anjum Malik, worked with an
existing group of South Asian
women in Blackburn. Writer Tanika
Gupta was guest tutor; and we
arranged a group outing to see a
performance of the Bollywood
version of * % at
Harrogate. The culmination of the
series of classes was a rehearsed
reading of two pieces written by the —
women to an invited audience of
family and friends in mid-July 2009.
All parties were keen for the project
to continue, and NWP agreed to make a further modest financial contribution, while
Anjum continued to tutor the group. There was a further session in October, but for
various reasons the process was then suspended until spring 2010. NWP is also
considering further joint action with Kali during 2010/11.

Anjum Malik (front right) and members of the Giving Voice group



Not Part Of Festival

We offered an award for the best original play at this open-access arts festival, which
runs alongside the biennial Manchester International Festival. Our team of judges
between them attended all 26 plays. Our prize for Best Original New Play went to

" + by Hannah Salt. We also named two runners-up: Anna Baatz and Grace
O’Leary. We had meetings with all three writers, providing them with detailed
feedback on their work, and support in taking their writing forward.

In Other Words

We worked with DIY Theatre Co. to source
two writers who would help create the first
scripted work to be performed by this well-
established group of learning disabled
performers. Danny Start from Liverpool and
Aelish Michael from Bolton were selected,
and began attending workshops with the
group in May 2009. They completed their
first drafts by the beginning of September,
and then attended workshops/rehearsals to
further refine the work until December. After
a further period of rehearsal, samples of the two plays were given two performances
on 24 March 2010 at Salford Arts Theatre. DIY is now working towards full
productions in 2011.

DIY performance of In Other Words

Wigan and Leigh Words Festival

In April 2009 we supported , -++1 _ )", at Wigan and Leigh
Words Festival, which was a resounding success.

We worked with Wigan Pier Theatre Co. and the Words Festival to set up a
competition/commission to create a play for Wigan Pier's adult community theatre
group. Wigan Pier Theatre Co. received a healthy level of applicants for its mini-
commission. Four writers were contracted to write a short script to be performed by
the adult community theatre group during the 2010 Wigan Words Festival.
Performances and final judging took place in April 2010. Martin Henshall was
selected for the commission, and he will be delivering a full-length script for
production in 2011.

Octagon Theatre, Bolton

After exploratory meetings with incoming Artistic Director David Thacker and
Associate Director Elizabeth Newman we agreed to project-manage three of their
first season of Bolt-Ons — a series of one-day events to complement and respond to
productions at the theatre. We were proud to be involved in three high-quality events:

o " & / looking at verbatim theatre, chaired by David Edgar

e Christopher Bigsby considered Arthur Miller’s life and work

o " & "/ explored the collaborative approach taken by David
Thacker in creating an acting version of Ibsen’s ) " , and included

contributions from translator Erik Skuggevik and writer Charlotte Keatley



Incubate We gathered a high quality collection of writers for a regular group, led by
Elizabeth Newman. We provided initial administrative support, and seed funding to
employ actors for three showcases of work from the emerging writers.

Oldham Coliseum’s Wordsmith new writing festival

Our Administrator, Shirley Bailey, assembled a panel for * " 0 -an
afternoon event, chaired by Kevin Shaw (Artistic Director of the Coliseum). This was
well-attended and informative for playwrights wanting to find ways of getting their
plays staged via the various festivals and fringe outlets available in the North West.

We also presented an evening of samples from the four plays developed during our
Professional Residential (see above).

Blackpool Grand

Chris Bridgman took part in the judging for the Short Play Competition run by
Education and Outreach Officer lan Lamond.

24:7 Theatre Festival

We agreed to provide dramaturgical and developmental support to selected writers
as part of a new format for the 2010 edition of this highly successful new writing
festival.

SUCCESSES FROM PREVIOUS YEARS

" "* by Jenny Yates (workshop 2008) was presented at 24:7
Theatre Festival in Manchester July 2009, and was then selected for the inaugural
Write Now Festival in Liverpool in April 2010.

* * " " byJohn Graham Davies (Mentoring scheme, 2006-07) has had
two extremely successful tours, taking in London and Ireland, as well as many
venues across the North West.

“The overall effect of Tony Green’s mentoring has been to make the drama relating to
the personal relationships far, far stronger. | initially had a yarn, some clear political
ideas, and some interesting characters. The mentoring process has brought those
characters to life and made their relationships much richer.” John Graham Davies

In 2008, we supported Liverpool touring company 20 Stories High in developing
Laurence Wilson's * I ""( .In2010, the play won the ACE Brian Way
Award for Best New Play for Young People.

Julie McKiernan (workshop 2001; numerous classes; NWP mentoring 2008) several
commissions, including Turnpike Community Theatre Company, Leigh Sports
Trust/Heritage Lottery, Newfound Theatre Co..

Aelish Michael (various dramaturgy and classes 2004 onwards) commissioned by

the Octagon Theatre, Bolton to write +" -, tobe produced 2011.



Website

Our new website was launched 1 October at the same event which contained
showings of and (see above). We have had positive feedback
from users; and the site is proving effective in attracting new beneficiaries.

Miscellaneous

ARCHIVING
We had a visit from Elizabeth Gow of John Rylands Library to discuss the available
materials, and a further deposit in the NWP archive was made in January 2010.

OTHER EVENTS

Deputy Director Sheila McAnulty attended a meeting at ACE in London July 2009 to
discuss reports and proposals concerning writer training and development.

NWP Director Chris Bridgman attended

¢ a meeting with Barbara Matthews (Theatre Officer) at ACE in London as part of
a delegation from Writers Guild of Great Britain in May 2009

the MPhil in Playwriting showcase at Birmingham University (July 2009)

the British Theatre Consortium conference at Warwick Arts Centre entitled
mn II1/ * ( - - - - +

a conference at the National Theatre organised by Sphinx Theatre in association
with WGGB and others, 2 +3 §24 &0 + examining issues
around the representation and employment of women in theatre, TV and film

the annual Writers Guild of Great Britain national forum for Literary Managers
(February 2010)

Chris was interviewed by Julie Wilkinson as part of the research being carried out on
behalf of ACE by the British Theatre Consortium into new theatre writing. This
resulted in the report Writ Large, which is intended to inform future policy for ACE.

He also took part in two days of shortlisting for the Meyer Whitworth Award, which
also included a meeting of the Playwrights’ Network. (13 — 14 July); and gave a talk
to North Cumbria Playwrights in Keswick (February 2010), explaining the range of
NWP’s activities, and pointing out some opportunities for writers in the region.

Administrative Assistant Yvonne Sewell attended the 20/20 Conference marking the
20" anniversary of the MPhil in Playwriting at Birmingham University 13 — 14 March
2010

LOOKING FORWARD

¢ A One-day Conference on issues surrounding writing for the stage across the UK,
to be mounted in collaboration with MMU and the British Theatre Consortium in
November 2010

¢ A collaboration with Community Arts Northwest and Kurdish Arts & Culture for
the Exodus On Stage event in autumn 2010

e Further collaboration with Kali Theatre Company



STAFF & BOARD 2009 - 2010

Staff:

Director:
Deputy Director:

Administrator:

Administrative Assistant:

Board:

Carol Cook

Andy Dyson
Graham Edgington
Stefan Escreet
Phil McMylor
Farrell Renowden
Esther Wilson

Joyce Branagh

Chris Bridgman (Company Secretary)
Sheila McAnulty

Shirley Bailey

Yvonne Sewell

(Chair)

(Resigned 15.7.2009)

(Resigned 15.7.2009)

(Appointed 29.7.2009)

Chris Bridgman and Carol Cook attended the first Clore Development Day for
Chairs & CEOQO'’s of cultural organisations.
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APPENDIX 1
READERS PANEL 2009 - 2010

Tina Earl
Christine Hope
Bill Hopkinson
Maeve Larkin
Marian McCraith
Ged McKenna
Carrie Rooney
Judith Rose
Sharon Sephton
Jenny Shepherd
Mary Tabbron
Lisa Williams
Kim Wiltshire
Mark Winstanley

APPENDIX 2
Writers receiving dramaturgical meetings 2009 - 2010:

Anna Baatz (NPO runner-up)
Hanneke Blower

John Doona

Nadia Drews

Helen East

Tam Hinton

Ed Jones

Brian Marchbank
Meeshak Mosu

Clare Mullaney-Wilding
Debbie Oates

Grace O’Leary (NPO runner-up)
Rik O'Neill

David Platt

Rebecca Prestwich
Sophia Rashid

Lesley-Ann Rose

Hannah Salt (NPO winner)
Yvonne Sewell

Eve Steele

Ann Thomson

David Whalley

Kim Wiltshire

11



